TALON ADI

AVIATION & OPERATIONS
SOLUTIONS

CERTIFICATIONS

SDvVOsB SBA CERTIFIED

REGISTRATIONS
UEI: H79ULN9VWF87
CAGE: 18HQ7

EIN: 42-3278036
SAM.gov: Active

NAICS CODES

488119
Other Airport Operations

488190
Other Support Activities for Air
Transportation

541611
Admin. Mgmt. & General Mgmt.
Consulting Services

561210
Facilities Support Services

561311
Employment Placement Agencies

561320
Temporary Help Services

561499
All Other Business Support Services

611430
Professional & Mgmt. Development
Training

611512
Flight Training

611699
All Other Misc. Schools & Instruction
OWNERSHIP

100% owned by a veteran with a VA
service-connected disability rating.

CONTRACT VEHICLES
FFP & SAP-ready; positioned for IDIQ

task orders. Familiar with FAR, FAA regs

(14 CFR), and AIM. Sustainment &
services contractor — not new-build
procurement or R&D.

CONTACT

PHONE

(951) 723-0001

EMAIL
Thomas.Sinclair@TalonADl.com
WEB

www.TalonADI.com

Talon Acquisition Development & Integration, LLC
DBA Talon ADI | Capability Statement

Talon ADI is a Service-Disabled Veteran-Owned Small Business (SDVOSB) founded in 2025
and led by a seasoned aviation professional with 22 years of military and commercial
experience, including major airline pilot service. We provide airfield and airport operations
management, flight crew training and instructor services for both UAS and manned aircraft,
current operations and crew scheduling support, health and emergency services support,
temporary staffing and personnel augmentation, and management consulting and program
support grounded in Lean Six Sigma principles. Our principal's credentials include MQ-9
UAS and C-17 pilot and instructor experience, current operations leadership for a C-17 airlift
squadron, Flight Training Unit instructor roles, Air Force Flight Safety Program management,
alert facility management, and a medic/EMT background, along with GOCO and contractor
instructor roles. Although newly formed, Talon ADI leverages extensive military and
contractor experience to support government and commercial clients as a prime or
subcontractor.

CORE COMPETENCIES

eAirfield & Airport Operations Management — runway/ramp operations, airfield safety
oversight, NOTAM and airfield coordination, and emergency response planning.

oFlight Crew Training & Instructor Services — aircrew syllabus development, simulator
and ground school instruction, initial/recurrent training for UAS and manned aircraft, and
CRM courses.

eCurrent Operations & Crew Scheduling Support — flight operations management,
aircrew scheduling, mission planning, and daily operational coordination.

eHealth & Emergency Services Support — emergency response coordination, medevac
readiness planning, and clinical staff recruitment support.

eTemporary Staffing & Personnel Augmentation — rapid provision of qualified aviation,
operations, safety, and medical personnel for surge and deployment needs.

eManagement Consulting & Program Support — operational assessments, Lean Six
Sigma process improvement, safety program development, and risk management.

DIFFERENTIATORS

e Cross-domain expertise spanning military UAS and manned aviation, airline operations,
safety management, and emergency medical services.

e Proven instructor pedigree: MQ-9 deployment pilot and Flight Training Unit Instructor Pilot
experience, plus GOCO and contractor instructor roles with industry partners.

e Safety-focused culture rooted in Air Force Flight Safety Program management and Lean
Six Sigma process discipline.

e SDVOSB status enables agencies and primes to meet small-business contracting goals.

o Flexible delivery model — prime contractor for manageable scopes, with partnership and
subcontracting networks for larger, multidisciplinary requirements.

PAST PERFORMANCE KEY PERSONNEL

Talon ADI is a newly formed company (2025) Thomas Sinclair, President — MQ-9 and C-17
with no prime contract history to date. The pilot/instructor, Chief of Current Operations for a
company draws on its principal's 22-year military C-17 airlift squadron, Flight Training Unit Instructor
career and post-military contractor performance  Pilot, Air Force Flight Safety Program Manager,

as relevant corporate experience, and will Alert Facility Manager, medic/EMT background,
provide detailed references and résumé-level GOCO and contractor instructor roles, and major
past performance information upon request. airline pilot. Currently pursuing an Executive MBA

at Pepperdine University.
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